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COMPLETE  A3  
PROJECT STATUS 

CONDUCT  
Q&E KAIZEN 

TRAINING 

START  KAIZEN 
SUGGESTION SYSTEM 

LEAN HOSPITAL KAIZEN SUGGESTION SYSTEM 

Quick and Easy (Q&E) Kaizen 
is the soliciting, documenting, 

reviewing, approving and 
implementing small 

improvement suggestions by 
hospital staff. Initial training 

will be needed. 

SET UP KAIZEN 
MANAGEMENT 

DATABASE 

ENTER SUGGESTIONS 
FOR IMPROVEMENT 

REVIEW AND 
APPROVE KAIZEN 

PROJECTS 

PRIORITIZE 
SUGGESTIONS 

CONDUCT KAIZEN 
EVENT 

COMMUNICATE  
RESULTS TO HOSPITAL 

COMPLETE KAIZEN 
EVENT PREPARATION 

COMPLETE KAIZEN 
PLANNING 

CONDUCT STAFF CPI 
MEETINGS 

POST RESULTS OF A3 
PROJECT STATUS 

FUNCTIONAL KAIZEN 
SUGGESTION SYSTEM 
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Continuous Process Improvement 
(CPI) meetings are led by a 

department manager, and take 
place at least weekly. Suggestions 
are captured during this meeting. 

An electronic database is 
needed, with ability to 

manage and share data 
across the hospital system 

and submit ideas easily.  

Capture suggestions during 
the Kaizen meetings and 
enter into KMS. Suggestions 
will also come from Value 
Stream Mapping and 
independent input. 

Prioritize ideas according to your 
hospital’s unit priorities or KPIs. 

Use KMS to document detailed 
tasks, key participants, value 

streams affected and expected 
benefits. Use A3 Team Charter 
format for a consistent format. 

Establish activity date. 

Good preparation is a key to success, 
including coordinating with all staff 
members, gathering required data 

and securing resources. 

Conduct the event according to the 
Kaizen Event Roadmap. 

Keep hospital informed on the latest 
suggestions approved and  projects 
available. Update dashboard and 
status report. Show results to all 
employees. 

The Kaizen Leader will 
prepare the final Kaizen 

Event summary in A3  
Project Status format. 

The A3 Project Status 
Report documents the Pre 
and Post-Kaizen state with 
an explanation of the tools 
applied and the benefits 
achieved. 
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PROCESS Q&E 
SUGGESTIONS 

Review, approve and 
implement ideas at  the unit 
or department level. In most 
cases the submitter is also 
the implementer. Provide 
feedback within 24 hours. 

For non-Q&E suggestions, identify 
the financial benefits and 
qualitative benefits. These 
suggestions will require planning. 
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CONDUCT  
MANAGEMENT 

KAIZEN TRAINING 
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